University of Central Arkansas
Council of Deans
Wednesday, July 21, 2021
9:00 a.m. 11:00 a.m.
Wingo 214

MINUTES

The Council of Deans met in regular session at 9:00 a.m. on July 21, 2021. Provost Poulter
presided and the following members were present. Stephen Addison, Angela Barlow, Kurt

Boniecki, Jonathan Glenn, Victoria Grov8sott, Michael Hargis, Nance ReeBatricia Smith,
and Tom Williams



d. Building signage will beaplaced with CDC recommended
language and residence halls and student spaces will have
signage with CDC information.



4. Important Dates

a.

July 2629-Chair's Retreat

b. July 30August 6: Provost Poulter Vacation

c. August 1: Deadline for Classroom/Public Spaces Reset
d.
e
f.

August 7: Graduate Commencement — 10:00 a.m. @ Farris Center

. August 7: Undergraduate Commencement — 1:00 p.m. @ Farris Center

August 18: Fall Convocation — 9:00 a.m. @ Reynolds Performance Hall

e AY20-21 Initiatives

o
o
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Instructional and Campus Continuitompleted

HLC Assurance Argument Updat€ompleted

Strategic Plan RefreshiCompleted

Incomplete Grade PolicyGompleted

Retaking courses for grade forgiveness poli@ompleted
Academic Grade Appeal Procesawaiting Undergraduate Council final
approval

Assignment of Instructional DutiesGontinuing project

BA-BS Discussions and Decision€entinuing project
Momentum Year (includes Metdajors) - Continuing project
G2C Expansion on Campu£entnuing project

Diversity, Belonging, Inclusion, and EquityContinuing project
Policy and Process ImprovemeniSentinuing projectt



