University of Central Arkansas
Council of Deans
Wednesday, November 9, 2022
9:00 a.m. 11:00 a.m.
Wingo 315

MINUTES

The Council of Deans met on Wednesday, November 9, 2022 at 9:00 in Wingo 315. Provost
Poulter presided and the following members were pressteipphen Addison, Jonathan Glenn,
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November 2425: Thanksgiving Holiday
December 2nd: Board of Truste
December 7th, COD Meeting 9:00 am
December 126: Finals Week

e AY21-22 Initiatives
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Instructional and Campus ContinuitCompleted

HLC Assurance Argument Updat€ompleted

Strategic Plan RefreshCompleted

Incomplete Grade PolicyGompleted

Retaking courses for grade forgiveness poli@ompleted
Academic Grade Appeal ProcesSempleted

Assignment of Instructional DutiesGontinuing project
BA-BS Discussions and Decision€entinuing project
Momentum Year (includes Focus Areag)entinung project
G2C Expansion on Campug£entinuing project

Diversity, Belonging, Inclusion, and EquityContinuing project
Policy and Process ImprovementSoentinuing project

With no further business the meeting adjourned at 11:00 a.m.



